Accelerator Systems Plan Introduction
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|nstrumentation
budget “requests’ compared to “FULL” guideline

FY04 FYO05 FYO06
LumiMonitor $k 204 521 1494
LDM $k 64 123 697
Phase Lock Loop $k 152 342 380
BNL  $k 109 205 380
FNAL  $k 43 137 0
TOTAL (Instr.) $k 420 986 2571
"FULL" (Instr.) $k 745 1620
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This meeting:

- Instrumentation & AP+BC Working Groups
placed their cards on the table

- 2Working Groups quantified & prioritized
consensus lists, so far as possible

- Have not reconciled
total requests with JS strawman budget
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Next “week”:

- Acc. Sys. National co-ordinators

(Instrumentation:Byrd, AP+BC: Peggs)

work with lab representatives

(Instrumentation: Byrd, Cameron, Marriner,
AP+BC: Drees, Furman, Marriner)

- with CERN liaisons (Schmickler et al)

- with Lamm (HC) & Markiewicz (Collimators)

- to generate an Accelerator Systems plan

Make hard decisions, or have them made for us
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Comments

- reality 1s more complicated (of course)

- video/telephone conferencing is required
(Peggs, Byrd, Lamm, Markiewicz, Gourlay,
Strait, ...)

- Additional face-to-face meetings, group
meetings, mini-workshops, ... required
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